
Timeline and associated papers for engagement with Members, SLT and Staff 2015-2018

Overarching Milestones

Political Milestones 
15th October 2014 Cabinet approved 30k for commissioning of 

Amion Consultancy for the future options of 
Culture services Agenda Special 

Cabinet 15th October 2014.pdf

17th October 2015 Cabinet approved 60k from Invest to Redesign to 
finance the supplementary work for TLC services

Future 
Monmouthshire proposed new delivery option for Tourism Leisure Culture and Youth Services.pdf

4th May 2016 Cabinet approved Future Monmouthshire - a 
strategic programme of 'whole-authority' work

Future 
Monmouthshire.pdf

19th September 2016 Joint Select Committee approved continuation of 
work for the proposed new delivery options for 
TLC services Joint Select 

Committee report re Proposed New Delivery Options for TLC and Youth Services.docx
Appendix A 

Strategic Outline Case Proposed new delivery options for Tourism, Leisure, Culture and Youth Services  160908.pdf

5th October 2016 Cabinet approved continuation of work for the 
proposed new delivery options for TLC services

Informing the 
future of key local services - Leisure Events Outdoors Culture Youth.pdf

27th February 2017 Joint Select Committee scrutinise OBC and 
approve next steps forward  

Council report 
Proposed New Delivery Options for TLC and Youth Services.docx

Appendix A Outline 
Business Case.docx



20th March 2017 Council approve 2 models to take forward and 
advance to FBC stage for further presentation to 
Members Council report 

Proposed New Delivery Options for TLC and Youth Services.docx

January 2018 Informal Cabinet and opposition groups in 
January 2018 

The Future for 
Leisure Tourism Culture informal cabinet.pptx

29th January 2018 Cabinet to approve FBC and agree option of 
moving to ADM

Latest cabinet 
report - future TLCY v 5.docx

15th February 2018 Council to approve FBC and agree option of 
moving to ADM and approve financial assistance 
of set up costs and 5 year costs for MTFP 150218-Council 

ADM (002).docx

6th June 2018 Cabinet progress report for ADM Dispatched to Cabinet Members 25th May 2018 

Presentations 
Members Seminars

4th February 2016

Members Seminar 
Feb presentation.pptx

12th December 2016

Member Seminar 
presentation 14th Dec.pptx



February / March 2017 

Members 
Presentation for Feb-Mar Council V2.pptx

SLT

10th October 2015

Trust Plus SLT.pptx

28th June 2016

SLT Presentation 
28th June.pptx

Staff

15th December 2015

Staff Engagement 
Event Presentation.pptx

25th November 2016

Staff engagement 
25th November presentation.pptx

26th March 2018

MonLife staff 
seminar presentation.pptx




